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[Abstract] The purpose of this paper is to explore the practical knowledge of the nurses who work in International Health Care
Cooperation within the area of nursing administration and also to describe the necessary core elements of developing human
resource programs for this area of nursing. Semi-constructive interviews were conducted with nurses who were involved in nursing
administration for more than one year in a developing country. Results of the interviews showed that activities and nursing
management knowledge related to directing organization, developing systems, and developing human resources are essential core
elements along with the management performance competency in working with counterparts. Furthermore, understanding the host
country’s health care and its surrounding environment is indispensable for International Cooperation skills such as information
gathering, problem solving, communication, strategy and negotiation proved to be crucial to the core elements of human resources

development. Preparation of nurses for administration in International Health Care Cooperation should focus on these core

elemeats.
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