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[Abstract] The purpose of this study is to determine the annual hospital expenditure that is related to the activities of nursing staff
recruitment and education for newly graduated nurses. The survey was conducted at 19 national hospitals in Japan. The activities
in this study includes that for nursing staff recruitment, hiring procedures, orientation and education programs for the newly
graduated nurses, and staff resignation procedures. Using the standardized salary table for the national hospitals employees, the
maximum and the minimum costs of these activities were estimated from the personnel expenditure on the hospital employees who
were involved in the any of above approaches in consideration of the numbers of personnel involved, their positions at the hospitals
and total hours they spent for the activities. Other necessary costs allotted to the activities were added on that mentioned as above
if applicable. The average number of hospital beds in the sample institutions was 427 ; the range of the hospital total beds was from
114 to 710. The average number of newly graduated nurses at those hospitals was 18 ; the range was from 0 to 63. The study found
the average costs for the staff recruitment and education per hospital to be ¥1,483,935 and the average costs per newly graduated

nurses is ¥ 105,744.
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